NPOEKTHOE YMNMPABJIEHUE B OPTAHAX FOCYOAPCTBEHHOW B/IACTU

Nnpo2pamMma NoBbIWIEHUA K8AAUGUKAYUU

ouyHaa ¢popma obyueHuna
C npMMeHeHMeM 3/IEKTPOHHOTO O6y‘—IEHI/lH

l/I/l/IfIl/I ANCTAHUMOHHDbIX O6pa3OBaTe}'lebIX TEXHONOrNM

18 akapemumnyeckmx yaca

O NPOIrPAMME

Mporpamma paspaboTaHa Ha OCHOBE MeXAYHAPOAHbIX M OTeYECTBEHHbIX CTAaHAAPTOB YNpaBAEHUA NPOeKTa-
MW, B COOTBETCTBMM C KOTOPbIMM CTPOSATCS NMPOLECCH! YNpPaBAeHMA CaMbIMWU PA3/IMYHBbIMM NMPOEKTAMM — OT
Hay4YHO-MCCNea0BaATENbCKUX A0 CTPOUTENbHbIX, @ TaKXKe NtoOble M3MEeHeHMA B opraHm3aumsx. Llensto gaHHoro
Kypca ABNSETCA OCBOEHME COBPEMEHHOro YHWBEPCA/NbHOrO WMHCTPYMEHTapUs ynpaBieHMA NpoeKTamm
M COBEPLUEHCTBOBAHME COOTBETCTBYIOLLMX MPOGECCUOHA/bHbBIX KOMMETEHLMNA.

NMPOrPAMMA KYPCA

1. KoHuenuua n metoaonorma NpoeKTHOro ynpas-
nenua. loHATMA K onpeaeneHna NPOEKTHOro
ynpasneHna. Buabl 4eATEeNbHOCTM OpraHn3aumnm m
NX OTANYUTENbHbIE OCOOEHHOCTM (OpraHM3auUMoH-
Has, onepauMoHHas, MNpPoeKTHaa). OTAnYUTEeNb-
Hble MPWU3HAKM NPOeKTa. BHyTpeHHMe 1 BHelWHMe
NPOEKTbl. TMMNbl NPOEKTOB: NO TEPPUTOPMATBHOMY
NPM3HaKy, N0 HanpaBAeHMAM, No BeINYNHe Btoa-
KeTa U ANNTEeNbHOCTU UCMNO/IHEHMA, NO NPUOPU-
TeTHoCTU. «[llporpamma» u «lopTdenb» npoek-
TOB. OCHOBHbIE XapaKTEPUCTUKKM MNpoekTa. Kus-
HEeHHbIM UMK 1 da3bl NpoeKTa. MNpouecc ynpasie-
HMA npoekTom. OduC ynpaBneHWA MNPOeKTamMu.
YUYacTHMKM NpoeKTa. PyHKLMM NPOEKTHOro oduca.
MpuKkasbl, pacnopsxeHuna, [OCT, cTaHAapPTbI.
NcTopma M KOHUEeNUMA NPOEKTHOro yrpasaeHUA.

2. Mpoueccbl U UHCTPYMEHTbI MPOEKTHOro yrnpas-
nenuna. ®asbl npoekTa. MHMUMauma npoekTa. MHM-
UMaLMsa MNpoeKTa B OpraHax rocyaapCTBEHHOM
BnacTu. NnaHMpoBaHWe npoekTa. Buabl naaHos,
pa3paboTka pacnmncaHua npoekTa, rpaduk MaHTa.
MnaH KOMMYHWKaUMA W  BbiABNEHUE PUCKOB.

KomaHaa npoekTta. YcTaB npoekTta. McnonHeHne
KOHTPO/Ib. KOHTPO/Ib 1 KOPPEKTMPOBKA MCNOAHEHUA
N1aHOB TMpPOEKTa: KayecTBO, 3aKymnku, OroaxKerT,
pPUCKUK. YnpaBneHune wunameHeHUsamU. OOWMIA KOH-
TPO/b U3MEHEHWI. 3aBepLUeHMe NPoeKTa. 3aKpbITue
3aKYNKM M agMUHUCTPATUBHOE 3aBepLlleHne. dTanbl.

3. OpraHu13auma NpPoeKTHOM aeAaTeNbHOCTM B paBu-
TenbcTBe Poccuickon ®enepaunm. MHMLUMMPOBaAHME
NPUOPUTETHbIX MPOEKTOB (Nporpamm). MacnopT npum-
OpUTETHOro npoekTa (nporpammbl). [MoAroTOBKa,
peannsaumna NPUOPUTETHOro NPOEKTa M ynpaBaeHue
M3MEHEHMAMM MNPUOPUTETHOIO MpPOEKTa. 3aBeplue-
HMe NPUOPUTETHOro NpoekTa. MOHUTOPUHI peanu-
3aUMKM NPUOPUTETHLIX NpoeKToB. OUEHKa W WHble
KOHTPO/IbHblIE MEpOoNpUATUA peanmsaumnm npuopmu-
TETHbIX NPOeKToB. ®PYHKUMOHANbHAA CTPYKTypa
CUCTEMbI YNpaBaeHUs NPOEKTHOW AeATeNbHOCTbIO B
MpaButenbctee Poccuiickon depepaunmn. MNMocTtosaH-
Hble M BPpeMeHHble OpraHbl ynpaBaeHMs NPOEKTHOMN
neatenbHocTblo. ObecneymBatouwie M BCNOMOra-
Te/NbHble OpraHbl ynpaBaeHUs NPOEKTHOMN aeATesb-
HOCTb!O.
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