NMPOEKTHOE YMNPABJIEHUE B YYPEXKAEHUAX N HA NPEANPUATUAX

npo2pamMma NoBbIUEHUSA KBAAUGUKAUUU

o4yHana ¢opma obyueHus

C npyMeHeHneM 3IEKTPOHHOTO o6yl-|eva I/l/l/l/'ll/l
AONCTAHUMOHHDbIX o6pasoBaTeﬂ bHbIX TEXHOJ1IOTUWN

32 aKagemunuyecKkmnx 4acos

O NPOrPAMME

HpMMeHeHl/Ie B ydpexaeHnAX U Ha npeanpmnatmnax metoaosB npoekTHOro ynpasaeHmMA obecneumnBaet npo-
3Pa4YHOCTDb, 060CHOBAHHOCTb npoueccos BbI60pa LI,eJ'IeVI, I'IyTeVI AOOCTUNXKEHUA PE3YNbTAaTOB, NMNO3BONAET OMNTU-
MN3NPOBaTb CI)OpN\MpOBaHl/Ie 6I-O,£l,)'KeTa, obecneynTb npeemcTBeHHOCTb 6I-O,£I,)+(€THOI>1 M SKOHOMMYECKOM NONU-

TUKWN B CpeaHeCcpOYHOM NepcrneKkTmBe.

B pamkax obydyeHuss no npeacTaBNeHHOW Mporpamme CAyLlaTesM PacCMOTPAT MEeToA0N0rM0 pa3paboTKu,
peanusaumm, MOHUTOPUHTA U OLIEHKN 3PPEKTUBHOCTU peanmsaupmm NpoOeKToB, Hay4aTcA OLUEHMBATb BO3SMOMK-
Hbl€ PUCKWU, PACCMOTPAT YyCMellHble NPaKTUKKM NPUMEHEHMA MNPOEKTHbIX METOAO0B YnpaBAeHUA Pas3inYHbIX

pernoHos Poccuiickon Peagepaumu.

NMPOrPAMMA KYPCA
1. Tekywme TeHAEHUMW Pa3BUTUA MPOEKTHOIO
ynpassieHnsa. OCHOBHble MOHATUA, TEPMWUHbI,

onpeaenenus. Noaxoabl K NPOEKTHOMY yrpas/e-
HUIO: BOAONAAHbIM, TMOKNIA noaxoa,.

2. banaHc NpoekTHOM M onepauMoHHOM AeaTeNb-
HOCTM B YUPEKOEHMAX N HA NPeanpUATUAX.

3. AHanu3 NpobAeMHbIX CUTyauMi NpU PasBUTUM
NPOEKTHOW AeATeNbHOCTU. BO3MOXKHble Hanpas-
NIEHUA NPOEKTHbIX MHULMATUB.

4. OpraHusaumsa NPOeKTHOM AeATe/IbHOCTU, KO-
4YeBble NPOEKTHbIE PON

5. Tpynnbl NMpoLEcCcoB MPOEKTHOro yrnpaBaeHUA:
MHUUMMPOBAHME, MaHMPOBaHWeE, peanms3aums,
3aBepLlIeHNe, MOHUTOPUHI U KOHTPOJb. Idddek-

TMBHAA MHULUMALMA MNPOEKTOB, OTOOP MPOEKTOB C
NOMOLLbIO KNaccudmnKaTopa «npoekTHoe cntox». Oco-
HEHHOCTU ynpaBaeHUs NPOEKTaMn U BUAbl MPOEKT-
HbIX JOKYMEHTOB Ha Ka)XAOW CTaAuM MM3HEHHOrO
LUMKNa.

6. decATb obnacTer 3HAHMIM NPOEKTHOro ynpasie-
HMA: NPaKTUKA NPUMEHEHMA.

7. Jlydwure nNpaKTUKM pPerMoHOB MO MNPOEKTHOMY
ynpaBaeHuto.

8. lMoaroToBKa MNPOEKTHbIX MHMLUMATMB (paboTa B
KOMaHaax).

9. dopmMmmpoBaHMeE peecTpa PUCKOB / 3aMHTepeco-
BaHHbIX CTOPOH (paboTa B KOMaHaax).

10. AHaNM3 NPOEKTHbLIX MHMULIMATUB (AMCKYyCCUA).

Bbl MOJIYHAETE YAOCTOBEPEHUE O NOBbLILLEHUUN KBAJIMGUKALUU
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